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PykoBoauTtenn guHaHcoBbix cnyx6 npeanpuatnn MNepmu n Kpas, ynpaBneHubl, pykosogutenn UT-
noapa3szeneHuin 0bcyannu, Kak caenatb cBoto paboty bonee adhdekTrBHON. TpagnumoHHas BcTpeya B op-
MaTe Kpyrioro ctona 6bina opraHn3oBaHa KnyboM hrHaHCcoBbIX AMpeKTopoB [lepMcKoro Kpas COBMECTHO
¢ KomnaHwuen «lapma-Tenekom» n nepMcKUM GhrMINanoM ypanbCKoro otaesieHMsa pUHaHCOBOM rpynnbl
«bpokepKeanTtCepBuc». 3a MHOroobelLLaloWwmmM HazBaHneM MeponpuaTua — «3ddekTneHble UT-pelueHns
ANA GMHAHCOBbIX ANPEKTOPOBY» — CTOANN AeACTBUTENIbHO BaXkHble B HMHaHCOBOW cepe HOBOCTM.

3KcnepTbl Kpyraoro crona — cneyma-
nncTbl KomnaHwi «Mapma-Tenekom», «SAP
CHI» n «bpokepKpeauntCepBuc» — no-
cTapanaucb OTBETUTb Ha BCE BO3HUKLINE
BOMPOChbI, 06BACHNAN CYTb HOBbIX MHOP-
MaUMOHHBIX MPOAYKTOB U HIOAHCbI UX UC-
noNb30BaHUA.

YyacTHuKaM Obin npeacTaBieH KpaT-
Kuii 0630p CyLeCTBYOLWMNX HA PbIHKE
NpOAYKTOB ANA ynpaBieHUa puHaHcamu,
noapo6Ho onucaHbl Hanbonee BocTpebo-
BaHHble U3 HUX — peLueHna Ha 6a3e SAP n
1C, a TakXe npe3eHTOBaHa HOBaA cTpaTe-
rMA UCNoNb30BaHUA cBOOOAHBIX HUHAHCO-
BbIX aKTMBOB MpPeAnpUATHA.

B 30HY BHMMaHWA y4aCTHUKOB BCTpe-
UM Nomanu BaXHble TEMbl: UCNONb30Ba-
Hue coBpeMeHHbIX UT-peweHnii ana ontu-
MU3aumMn hMHaAHCOBO-3KOHOMMYECKOrO
ynpaBneHus, noctpoeHune 3pheKTUBHOMN
cMCTeMbl NNAaHWPOBAHNA, KOHTPONA U aHa-
NIN3a, MOCTPOEHNE CUCTEMbI COTIaCOBaHUA
1 KOHTPONA UCMOJIHEHUSA AOrOBOPOB U Apy-
rve.

«HoBas uHdopMaLuMsa, BO3MOXHOCTb
nojennTbCA ONbITOM — 3TO Kak pas To,
4TO TaK He06X0AMMO NpU BHEAPEHUMN HO-
BbIX CTpaTernin n TexHoA0rnm — oTmeyanum
Y4aCTHWKM Kpyrnoro ctona. — HecmoTtps Ha
TO, YTO MHOTME YHAaCTHWUKW PbIHKa YXe Bbl-
6panu TeXHONOrMU ANA BHEAPEHUA, MOXKET
0Kas3aTbCA, YTO NPULLIO BPEMA NepecMo-
TPeTb NPaBWUIBbHOCTb TAKMUX PeLIeHnit 1 n3-
MeHUTb BblGOp B Nonb3y 6onee adeKTUB-
HbIX cucTeM. MIMeHHO ceityac onTMManbHas
BO3MOXHOCTb A1 N0A06HOro aHanunsan.

Mpe3eHTaumm B XxoAe Kpyrnoro crona
nposenueeaywmiikoHcynbTaHTSAP Cepreit
TepHOBOW 1 pyKoBOAUTENb HanpaBneHUs
1C «Mapma-Tenekom» Makcum HUKynuH.
Cepreii TepHOBOW 03HaKoMuA MHaAHCO-
BbIX AUPEKTOPOB C NPUHLUMMNAMM NOCTpoe-
HUA cUCTeMbl NNAHUPOBAHWA, KOHTPOAA
1 aHanusa GUHaAHCOBO-X03ANCTBEHHOMN
AeATeNbHOCTU NpeanpuATUiA Ha Gase pe-
weHnin SAP. MNpeacTaBneHHoe 3KcnepToM
peweHne — SAP BPC — no3BonseT pewwaTtb
ABe KpyMnHble 3ajayn: KOHconMAaumm oT-
4eTHOCTU U NnaHupoBaHuA. cnonbsys ato
pelleHne, pyKOBOAWTENb NpeanpuaTus ob-
nagaeT NosHOW, CBOEBPEMEHHON U TOYHOM
nHbopMaLmell 0 COCTOAHUM Aen B CBOeN
KOMNaHUW, MeeT BO3MOXHOCTb KOMIJIEK-
CHO NJaHMpoBaTb JeATE/IbHOCTb CBOEro
613Heca, MOAENMpPOBaTb CUTYaLMIO MO cLe-
Hapulo «4TO ecnm», BeCTM U CpaBHMBATb
pasnnyHble BapuaHTbl N1aHUPOBAHUA, BblI-
6upasn onTUMasbHbINA ANA TEKYLLEA PbIHOY-
HOW cUTyaLmu.

Makcum HukynuH, B cBOO oyepefb,
pacckasan o paboTe HoBOW nNnaThopMbl
«1C: MNMpeanpusaTne 8», a TakxKe npeacTaBun
npuMep BO3MOXHOCTEN NPOrpaMMHbIX Npo-
aykToB 1C Ha 6a3e npouecca «KOHTPONb
NCMONHEHMWA ,OrOBOPOBY»

3HaunTenbHbIN UHTEpec Bbi3Bana rnpe-
3eHTauMA HOBOW CTpaTernun ynpasneHua
cBOGOAHBIMW aKTUBAMU MPeANpPUATUA
— NepcoHabHble CTPYKTYPHbIE HOTbI, Npej-
cTaB/ieHHble EBreHnem BaHOBbIM, 0aHUM
n3 pykosogutenen Nepmckoro ¢punmana
KoMnaHuun bpokepkpeanTtcepsuc. laHHas

cTpaTterus sagnsercA cMM6MO30M pasnuy-
HbIX (OMHAHCOBbLIX MHCTPYMEHTOB U M03BO-
nAeT 06beANHUTL CUSIbHbIE CTOPOHbI BaH-
KOBCKWX Aerno3nToB U MHBECTMPOBaHUA Ha
(hOHAO0BbLIN pbIHOK, 06ecneynBas ¢ OAHON
CTOPOHbI BbICOKYIO HaZi@XHOCTb, a C Apyrom
— BbICOKYH0 JOXOAHOCTb BNOXEHUIA.

«3T0 He nepBas BcTpeya B Nogo6HOM
¢bopmaTe, N OHa BHOBb Bbl3Bana XMBOW
uHTepec y cobpaBwuxca, — nogenuncs
BreyaTieHMAMM 3aMecTUTeNlb PUHaAHCO-
BOro gupekrtopa «[lepMcKkoro MotopHoro
3aBoga» PomaH Kapakynos. — Mogo6Hble
MeponpuATMA AaloT BO3MOXHOCTb 0OMeHa
onbiToM. BaxkHo YyBCTBOBATD, YTO Ha pas-
HbIX MPeANpUATUAX Kpaa NAeT NoX0oXuin
npouecc NoMcKa onTUManbHbIX PeLleHni,
4TO ecTb K KoMy 06paTUTbCA 3a NOAAEpPK-
KoM 1 coBeToM. Kpyrnblii cToNn — He TONbKO
cnocob nonyuntb MHGopMaLuio, Ho 1 Xo-
powunii NoBoA 06cyAnTL BaXKHbIe BONPOChHI
C Konneramm»,

YKe CKOpO OopraHv3aTopbl Kpyrnoro
CTONa NNaHUPYIOT BHOBb cobpaTb QUHaH-
COBbIX cneynannctos. B 6nmkanwmx nna-
Hax — y4yacTtue B VI lNepmcKkoM akoHoMMYe-
CKOM (opyMe, Bble3[iHble COBELaHMA Ha
NpeanpuUATUAX C Lie/Ibio 3HAKOMCTBA C oMbl
TOM opraHu3auun paboTbl hMHaHCOBON U
3KOHOMUYECKOW CNYXD.

OpraHu3saTopbl yBepeHbl, Nnogo6Hoe
Aenosoe n HedopManbHoe obLeHre NoMo-
KeT oNTMMM3MpoBaTh paboTty Becex huHaH-
COBbIX CNYXO.




